关于招聘“中国非木浆造纸行业二恶英减排项目”
国家技术专家的函
各有关专家：
《关于持久性有机污染物的斯德哥尔摩公约》（以下简称POPs公约）于2004年11月11日对我国正式生效。公约首批受控的12种POPs中包括了无意产生的POPs（UPOPs）物质多氯代二苯并-对-二恶英和多氯代二苯并呋喃（以下简称二恶英类）。
根据我国履行POPs公约《国家实施计划》（NIP）要求,到2008年基本建立包括造纸行业在内的UPOPs重点行业有效实施最佳可行技术（BAT）/最佳环境实践（BEP）的管理体系，实现对重点行业的新源应用BAT和促进BEP；2010年完成重点行业现有源减排示范；2015年建立重点行业二恶英排放源动态监控和数据上报机制，并对重点行业推行BAT/BEP，基本控制二恶英排放的增长趋势。

我国是制浆造纸生产大国，现有制浆技术中有氯漂白技术应用广泛，该工艺是制浆造纸生产过程中二恶英类POPs主要来源。为履行公约义务，落实NIP要求，实现POPs和其它污染物综合减排，促进行业可持续发展，环保部与世界银行合作开发了“中国非木浆造纸二恶英减排项目”，项目执行期为2009年3月-2009年12月。
本项目拟通过对非木浆生产领域相关技术、经济、管理以及潜在环境影响开展评估，帮助造纸行业和企业识别二恶英减排的BAT/BEP。项目主要活动包括：非木浆造纸企业基线调研和UPOP排放监测；典型非木浆生产工艺BAT/BEP审核和评估；利益相关方咨询；监测和评估计划等。
为有效推动项目实施、保证项目按期完成，经世界银行批准，现拟招聘项目国家技术专家一名，工作大纲（含资质要求）附后。
    请有意参选的专家于二〇〇九年三月二十五日前，将个人简历通过邮寄或电子邮件的方式报送我办，我办将根据简历情况进行综合评选，并与中标专家谈判和签署合同。
联 系 人：王志芳

联系电话：010－88577523

传    真：010－88577447
电子邮件:wang.zhifang@mepfeco.org.cn 

地    址：北京市海淀区西直门外大街168号腾达大厦3012室

邮    编：100044
环境保护部环境保护对外合作中心
二〇〇九年三月十一日
附件：
Terms of Reference 

For

National Technical Advisor (NTA)

 Canadian Trust Fund project on UPOPs releasing from non-wood pulp & paper making mills 
Background 

1.

As the largest UPOPs source in the source category of production and use of chemicals and consumer goods, China’s pulp and paper sector has been listed in the China’s National Implementation Plan (NIP) as listed this sector as one of the country’s six priority POPs sectors. High releases of UPOPs from the sector is correlated with the fact that, different from the pulp and paper sector in developed economies, China’s pulp and paper sector is characterized with high consumption of non-wood pulp and low production capacity. Lack of Best Available Technologies and Best Environmental Practices (BAT/BEP) for small non-wood fiber mills has been identified as a key barrier for the sector to control its UPOPs releases, as well as to improve the sector’s overall environmental performance. In responding to this challenge, a Study on BAT/BEP For Non-wood Fiber Mills Project is developed to assist China in investigating UPOPs releases from its typical non-wood fiber mills, identifying and evaluating potential BAT/BEP for such mills, carrying out extensive stakeholder consultations to mobilize broad support for the sector’s efforts to promote BAT/BEP adoption at non-wood fiber mills, and develop a monitoring and evaluation plan for the sector to closely monitoring its progress on UPOPs release reduction. This project is financed by the Canadian Trust Fund for POPs managed by the World Bank, and is implemented by the Foreign Economic Cooperation Office (FECO) of the Ministry of Environmental Protection (MEP) of China in consultation with the China Paper Association and the National Development and Reform Commission (NDRC). 

2.

Building on results of a Sino-Italy study on UPOP releases from large Chinese paper mills, this study will be implemented in close connection with an on-going Sino-Sweden cooperation on controlling UPOPs releases from China’s pulp and paper sector. The Sino-Sweden project focuses on capacity building, policy analysis and BAT/BEP review for wood fiber mills. Results of this study, as well as those of the Sino-Sweden project, will be fed directly into preparation of a new GEF project on Minimizing Releases of Unintentionally Produced POPs (UPOPs) from China’s Pulp and Paper Industry. Based on results of stakeholder consultation, the selected five non-wood pulp facilities are (a) straw, (b) bamboo, (c) bagasse, (d) reed, and (e) straw with hypochlorite bleaching only. 

3.

The proposed study will support the following tasks:

CS1: UPOPs Monitoring. A consulting firm will be recruited to carry out UPOPs releases monitoring at five non-wood pulp facilities selected by the China Paper Association (detailed selection criteria to be provided).

CS2: Baseline and BAT/BEP Investigation. A consulting firm will be selected to investigate current production practices at the five selected non-wood fiber mills, including social and economic information of the rural farmers who provide non-wood fiber materials to the mills. The firm will also review BAT/BEP in other countries.  Based on information collected, as well as results of UPOP Monitoring, the firm is expected to propose BAT/BEP options for the five mills. Pros and cons of each option, including its cost implications, shall be analyzed in details. 

CS3: Framework Environmental Assessment (EA). An individual consultant will be identified to support development of a framework EA for adoption of the proposed BAT/BEP options for China’s non-wood fiber mills.

CS4: Capacity Assessment. An individual consultant will be hired to assess capacity for China to adopt the proposed BAT/BEP options. The assessment will focus mainly on management capacity of non-wood fiber mills, R&D capacity of the sector, and enforcement capacity of local authorities (EPBs and DRCs).

CS5: Monitoring Expert. An individual expert will be hired to develop UPOPs monitoring plans for the selected fiver mills and supervise the UPOPs monitoring firm to take UPOPs samples. In addition, the expert is expected to provide an assessment on China’s capacity in UPOPs monitoring.

CS6: Economic/Financial Analysis. An individual expert will be slected to review BAT/BEP options presented by the firm consultant for Baseline and BAT/BEP Investigation.

CS7: National Technical Advisor (NTA). An individual consultant will be hired to provide technical support to FECO in supervising implementation of this study.

4.

The TOR describes the activities to be performed by the monitoring consultant.

Objectives
5.

The NTA is expected to provide substantial technical support to the CIO/FECO in implementation of the study. 
Scope of work

6.

Task 1: Assistance in Project Management. The consultant is expected to assist CIO in supervising and coordinating all research activities undertaken by consultants and ensuring the progress and quality in line with terms of references. The first task for the expert is to assist FECO to develop a implementation plan for this project. The expert shall also assist FECO in planning and organizing consultation workshops and preparing draft meeting minutes; preparing quarterly progress reports; and completing other project management tasks assigned by FECO.

7.

Task 2: Selection of Participating Mills. The NTA shall work closely with FECO, the China Paper Association, and the monitoring expert in developing criteria for the selection of five non-wood fiber mills for UPOP sampling, and then selecting the five participating mills. In addition, the NTA shall work closely with the monitoring expert in developing sampling plans at the selected five mills.

8.

Task 3: Technical Review. The consultant is expected to assist FECO in reviewing and commenting reports generated by other consultants under this study.

9.

Task 4: Document preparation. In consultation with FECO and the China Paper Association, preparing 4 terms of reference for the individual consultants of (a) framework environmental assessment, (b) capacity assessment, (c) economic/financial analysis, and (d) mill management experts. In addition, the consultant will assist FECO in preparing project documents needed for preparation for the GEF full size project. Such documents include but not limited to TORs for key project activities.
Qualifications of the Consultant

10.

The NTA candidate shall have the following qualifications:

· Postgraduate degree in a field related to pulp and paper production, and/or pollution control for the sector. 

· Over 10 years working experiences in the pulp and paper sector of China, particularly in non-wood pulp making;

· Proved track records in coordinating interdisciplinary research teams;

· Excellent interpersonal skill;

· Excellent communication and writing skills in English and Chinese

· The following qualifications will be helpful: 

· Knowledge of the Stockholm Convention on POPs

· Experience of working on POPs related projects in China.
Time Inputs of the Consultant
11.

It is expected that the NTA will work four full months over a period of nine months from 1st Apr. to 30th Dec., 2009. In addition to the desktop activities, the NTA will carry out necessary site visits to the five selected non-wood mills and participate in stakeholder consultation meetings as requested by FECO. The number and duration of missions are expected to 8 month.
Expected Outputs and Schedule

	Outputs 
	Reporting Schedule

	Project Implementation Plan
	10 working days after selection

	TORs for economic/financial analysis and mill management experts
	April 1, 2009

	TORs on the framework of EA, capacity assessment
	August 15, 2009

	Comments on all key documents of the project
	5 days after report submission

	Draft minutes of all key meetings
	3 days after the meeting

	Site visits reports
	3 days after the visit

	Draft project documents for the preparation GEF full size project document on UPOPs release from Chinese pulp and paper making sectors; draft TORs for key activities of the GEF Project
	December 2009

	Two draft quarterly progress reports.
	15 days after each quarter


Support to be Provided by FECO/MEP
11.

FECO/MEP will provide all necessary support for the successful implementation of this TOR. FECO/MEP will facilitate the consultant’s access to the selected mills, communication with other consultants, and participation in related stakeholder consultation meetings. FECO/MEP will also provide information on UPOP monitoring from other initiatives, including from those bilateral cooperation.

